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Public Knowledge: Aspirations

• "What are your 

community aspirations?"

• "What are the barriers?"

• "Who do you trust to take 

action?"



Who People Trust

Tells us so much about 

who we should be talking 

to!





Resources



Community Resource Plan



Finding a Good Partner

• Similar mission statements?

• Complementary resources?

• Who people trust?

• The partners you have now, how 

did you find each other?



Being a Good Partner

• Golden rule:

Be the kind of partner you 

want others to be



What I Asked

• Immediate goals

• Barriers

• Ideas



What I Heard

• Focusing on math and 

literacy

• Digital divide

• "Riverside Cares"



What I Did

• Matched resources

• Followed through in a 

timely manner

• Yes, it's that straight 

forward



Power Map



Egg Scramble



Social Capital

Who do you 
trust to 
take 
action?



Power Map Redux

It's all about 
relationships



Action

What actions could I 

take in a timely manner?



Capacity Conundrum

Saying Yes!

Good Partners are 
the most popular at 
the dance



Capacity & You

Afterall, you can't 
untoast toast.

-Ella Dawson



Capacity Conundrum

Saying No (thanks)!

Good Partners know 
other partners to 
introduce each other 
too



Questions?

Wisconsin Libraries Transforming Communities
• Cindy Fesemyer
• Cindy.fesemyer@dpi.wi.gov
• 608-266-8053
• https://dpi.wi.gov/pld/wisconsin-libraries-transforming-

communities

Thriving Libraries
• Erica Freudenberger & Amber Williams
• Thrivinglibraries@gmail.com
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